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Playing

our part

A warm welcome to our 2019 Impact Report. We have included a roundup of our
achievements, some inspirational case studies and a preview of an exciting future
for Oxford Wood Recycling (OWR). OWR was founded in 2005 by three forestry
post-graduates, who shared an environmental and social vision. We wanted to
address a wasteful attitude towards wood products, at the same time helping
to transform the lives of people who face disadvantage in finding work. In 2019
these core purposes remain at the heart of everything we do.
Today, OWR is a social enterprise, a social firm and charity which
promotes the reuse of waste wood and locally grown hardwoods,
and supports people with disabilities in work and in finding work.
In 2018 we made great strides towards becoming the resilient
organisation we set out to be, successfully building on the symbiotic
nature of our business.
Our staff and volunteers at the Wood Shop in Abingdon help turn
the reclaim from our daily waste wood collection service into
saleable stock, which is our core offering in an Aladdin’s Cave
of locally reclaimed timber, doors, panelboard and curiosities.
We continue to employ around 20 people from our community
and are supporting 10 volunteers at any one time. Our beneficiary
employees and volunteers gain confidence and self-esteem along
with practical skills and qualifications.
Last year we commissioned Research Oxford to carry out two important
pieces of research: Employee & Volunteer Evaluation Research and
a Customer Survey. This gave us the opportunity to reflect on the impact
OWR is making. It has also encouraged us on our journey of discovery
to find out how a ‘load of old wood’ can provide the greatest immediate
impact within our community and the difference we can make to the
wider world.

“It is so refreshing to come
across a business which has
people and the environment at
their core. I have received great
advice in the past on small DIY
projects around the house and
it is nice to know that there is
always someone who can more
than answer my queries”.
Customer feedback from OWR
Customer Survey (2018)

We are proud to include some of the inspiring feedback we received
from our beneficiaries and customers in this review. Without the support
of our customers, staff and volunteers our work would not be possible.
We hope you enjoy reading about the difference our collective efforts
have made to our environment, to social justice and to equality.

Richard Snow
Chief Executive
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O ur mission
Our mission is to protect our natural environment by reclaiming and recycling waste wood
and to promote sustainable forestry. At the same time we provide jobs and volunteering
opportunities for people who are excluded from work, including people recovering from
mental or physical illness and people living with a disability.

Caring for our environment
The Wood Recycling Association reports that
an estimated 1.3 million tonnes of waste wood
(35% of all wood waste) is going to landfill or
is unaccounted for. OWR together with other
Community Wood Recycling Projects across the
UK are making a real difference in addressing
the issue of landfilling wood waste by recovering
wood for reuse.
At OWR everything we collect is reused or
recycled – nothing is returned to the waste
stream. Even our collection methodology
saves carbon. Our 3.5 tonne collection trucks
use less than half the fuel of a skip lorry,
greatly reducing CO2 emissions, pollution
and impact on our roads.
1. Department of Work & Pensions Sept 2018.
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Supporting people from our
community into work
With every tonne of wood we collect we are creating
work and training opportunities for people at a
disadvantage or with disabilities – transforming
lives for the better.
Our mission at OWR is to succeed in encouraging
and supporting people with disabilities into work.
It is concerning that people with disabilities are
still not better represented in the UK workplace,
with just 51% of people with a disability being in
employment compared to 81% without a disability. 1
Amongst people actively seeking employment and
living with a disability, the unemployment rate was
9.3% in July-September 2018 compared with a rate
of 3.7% for people without disabilities.2
2. Research Briefing to Parliament February 15th 2019

“Always a prompt and efficient response and collection from OWR.
Environmentally friendly and socially aware – keep up the great work!”
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wood waste

The key driver for the positive environmental impact
created by OWR is from daily, local wood waste collections.
In 2018 our teams of
wood recyclers collected

1,595
tonnes of
wood waste
energy
recovery or
panel board
manufacture

WOOD SHOP

1300

293

tonnes
was recycled

tonnes
was reused

OWR
Wood
Shop

Nothing was wasted or sent to landfill

“Every builder within 50 miles should have you on speed
dial, in order to be the sole source of collection of wood.”
Wood waste is collected from:
l

Commercial and residential builders

l

Manufacturing and distribution businesses

l

Retailers such as Garden Centres

Working with Taylor Wimpey
Taylor Wimpey is a national homebuilder operating at a local
level through regional businesses across the UK, including
Oxfordshire. OWR supports the local Taylor Wimpey business
with regular wood waste collections. In 2018 we worked
collaboratively to avoid 570 tonnes of wood waste entering
landfill and it is estimated that reclaiming 87 tonnes of wood
for reuse achieved deferred carbon emissions of 4.5 tonnes.
“For over seven years Taylor Wimpey Oxfordshire have had the
privilege of working with OWR in support of our community.
We’re proud to be contributing to a more sustainable future
and look forward to our continued partnership.”
Yasmin Worrallo, Taylor Wimpey Oxfordshire

We are part of something bigger!

The Community Wood Recycling
social franchise encompasses over 30
community wood recycling enterprises
across the UK that share a commitment
to our environment and the desire to
bring real change to the lives of people
who are excluded from the mainstream
of society.
Last year, the network provided 16,400
days of training to 640 people and
created 180 paid jobs.
The network as a whole collected
21,000 tonnes of wood waste (7.5%
of this by OWR) – 44% was reused
and 56% recycled. This resulted in an
estimated reduction in carbon dioxide
emissions equivalent to 8,000 tonnes by:
• keeping wood out of landfill
• providing wood for reuse without
the energy costs of harvesting and
transport
• using more efficient vehicles
This equates to the emissions from the
electricity use of 1,000 homes in one
year, or 18,000 barrels of oil.

Quotes from Wood Collection customers, OWR Customer Survey (2018)
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Inspiring people to

value wood

Surprisingly, the UK is the world’s third largest importer of timber, of which a great deal
is discarded. OWR’s Wood Shop exists to address this problem, engage with the wider
community, champion the benefits and advantages of reusing reclaimed wood and buying
home grown timber. The Wood Shop provides employment for employees and volunteers
who work to sort, prepare and sell a wealth of reclaimed joists, construction timber,
interesting hardwoods, cable reels, whiskey barrels and more.

<<photo>>

The Wood Shop sits at the
heart of OWR’s wider marketing
effort and is instrumental in
encouraging people to value
wood and make things. In
2018 we invested in a new
website and ran an on-going
Facebook campaign to our
6500 followers. We promoted
our extensive range of
reclaimed woods, cutting and
delivery services and ancillary
items available from the Wood
Shop. Our social media posts
regularly update customers as
new items arrive into the Wood
Shop and it is where people are
welcome to come for advice
and inspiration.
@oxfordwood
OxfordWoodRecycling

6

We are continually looking for new things to do with recycled wood,
and in 2018 we launched our own range of furniture. Creating
valuable training opportunities, the new range of modern rustic
tables, seating and storage is handmade by our team from reclaimed
wood. Displayed in a newly designed space in the Wood Shop, the
furniture serves to boost revenue and inspire our customers to
get excited about making things.
To gain a better understanding of the social and
environmental impact the Wood Shop makes to
the community, we commissioned Research Oxford
to undertake customer research. Our findings were
based on responses from 228 customers who had
visited the Wood Shop in the previous 12 months.

“I love the updates on what’s come
into the shop that day – I live quite
a way from the shop and it’s a great
way for me to see what’s kicking
about before making the journey!”

Customer survey
– who participated?
12

trade
wood shop

20

wood
collection

196

domestic wood shop

The research provided great insight into how people view our
social and environmental impact and indicated that we succeed in
underpinning our customers’ own social and environmental values.
Almost all participants (97%) stated that OWR’s environmental
purpose, to protect the natural environment by recycling and re-using
waste wood and promoting the use of sustainably protected timber,
was important to them. We learnt that 88% of respondents view our
social purpose, to support people who are at a disadvantage in the
labour market into work, as an important factor when choosing to
use OWR.

“Keep up the good work! It’s refreshing to experience good customer service. I keenly admire
your core aims. We’d live in a much better world if there were more businesses like yours.”
The top three reasons
for choosing to use OWR
70%
60%

Customers’ awareness
of our core purpose
51%
67%

96%

Environmental
values

Value for
money

Environmental
–recycling /
repurposing
wood

Social
values

97%

of customers said they
would recommend
OWR to others.

98%
were happy with

the overall level
of customer service

99%

were satisfied or very
satisfied with the
helpfulness of staff

Social –helping
those at a
disadvantage
back into work

99%

95%
were satisfied or

?

were satisfied with
the knowledge levels
of staff

very satisfied with
value for money
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“What a great idea that works on so
many levels. I like the thought of helping
those who for whatever reason need
assistance back into work. I also like
the environmental aspects of what
they do. On top of that they are
well priced too.”
Customer feedback provided valuable suggestions to shape future areas of improvement to include woodworking
and upcycling classes, a late opening day and a loyalty scheme. Overall, findings were encouraging and confirmed
that we are on the right path towards making a wider and deeper social and environmental impact within our local
community and in the wider world.
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Supporting

our beneficiaries

Collecting, processing and selling collected wood waste gives our employed and volunteer
beneficiaries the chance to develop their self- esteem and confidence and learn skills that
will help them develop, or to get back into the job market.
During 2018, volunteers contributed 2,850 hours of meaningful work, guided and supported by OWR.
Work that we could not do without. Activities carried out by volunteers at OWR include: warehousing,
administration, marketing, preparation of stock, woodworking, customer service and wood collections.

“ The staff are amazing, very friendly,
I especially like the way you treat and
manage your staff, especially those
with difficulties. Showing them that
they can work and make a big impact
on their lives.”

Volunteering has always been
a route into employment at OWR
and in 2018 we were able to create
two full-time positions filled by
ex-volunteers. We value every
member of our team, whether an
employee or volunteer, and are
very proud that everyone pitches
in to give training and support to
colleagues, helping them to unlock
their potential or even just to get
through the day…
l

Improving self-confidence, self-esteem and inter-personal skills
“I’ve met lots of interesting people, customers mainly. It’s good for your
self-esteem when someone says, ‘Thank you very much.’”

l

Gaining practical skills and qualifications
“I’m now driving a van for deliveries as well as wood shop work
– I’ve never driven a van before. Good to have that sorted.”

l

Improving employability and earning potential
“From going in, no money at all, and then having a good salary
from the start. I can now go out and pay my rent - it’s a boost!”

l

Improving their physical and mental well-being
“I need to get my weight down, my fitness up. I’ve just sold my car,
so I’m cycling everywhere. Cycle to work, cycle back. That’s fourteen miles.”

l

Becoming less isolated and more socially connected
“I think it contributes more to a positive mind-set. And also, there’s the
social aspect of it, because when I’m at home I’m on my own a lot.”

l

Finding structure and purpose
“I think the biggest impact for me has been working. It’s being able to actually
get out and work because I find that if I stay inside, I just live in my head… I think
doing this is good because it’s working with other people with similar issues.”

Quotes: OWR Employee & Volunteer Evaluation (2018)
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We are proud of the positive contribution OWR makes to social justice and equality, bringing
real change to the lives of people who find themselves excluded from the workplace.

Meet Alistair…
Alistair has worked for OWR for more than nine years, and is one of the longest-serving
members of the team. He began as a volunteer and now works three days a week helping
customers on the shop floor, coordinating the social media posts and managing online sales.
He has a background in nature conservation and a recent diagnosis of Asperger’s.
He particularly values the social contact and teamwork that OWR provides, helping
him maintain good mental health as well as “actively rescuing wood” which he loves:
“When I started, I felt that I was among friends and the people here were very passionate
about saving wood from waste and getting it into a new home.”
Working at OWR has allowed Alistair to develop his skills and knowledge: “I’ve done every
job there is in the time that I’ve been here.” The supportive culture of OWR has helped him to
become a highly valued member of the team: “They have made a big effort as a company to
tailor my role to my strengths, so that they can get the best out of me.”
Alistair appreciates the opportunity that OWR has given him: “I have a debt of gratitude to the
company for taking me on in the first place. I’d like as many other people as possible to be given
the opportunity that I had when I first joined.”

Meet Chris…
Following a career in the education sector, Chris joined OWR as a volunteer in 2016.
Having previously suffered a period of mental ill-health, and as a member of Root and
Branch recovery group, he was signposted to OWR as a next step back into employment.
He has been a full-time employee for a year now, and divides his time between working in
the Wood Shop and as a driver on wood collections. He likes the fact that OWR had given
him opportunities to do new things, and also welcomes the variety of work: “I’d rather do
anything and everything. I think the more things you can do, ultimately the more useful you are,
and therefore you’ve got more of a purpose.” Chris sees OWR as a supportive, friendly place
to work, and says this has been the case from day one.
OWR has given Chris a new purpose and increased his confidence levels: “I’ve been able to
repurpose myself… increased my confidence in doing practical things I’d never really done before.
The ability to just dive into something and do it.” In addition, he says that the work helps him
to keep fit: “I don’t mind doing physical work because it saves me a gym subscription!”

Meet Ben…
Ben has worked at OWR for over three years and is now a full-time driver’s mate. He came
straight from college via the Shaw Trust. Ben has Autism which makes some aspects of life
challenging, particularly building relationships. He enjoys working at OWR and, as confirmed
by a family member, the supportive, inclusive culture has had a positive impact on him:
“Everyone’s nice to him… he’s totally changed. Absolutely changed. Because he’s not with kids,
he’s with adults. There was never any eye contact with anybody before, but there is now.
They’ve done so well with him. He’s come on so much.”
“The best thing that has come out of it is the way that he is with me, because he talks to me
more. He explains things better… I used to pick him up from college and he wouldn’t say a
word. It’s quite nice being with him more and just getting him to talk.”
Ben has also taken up the opportunities OWR offers for learning and development.
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Working in

partnership
Working collaboratively with a variety of partners is a major
part of OWR’s community focused social and environmental
purpose. It is an important measure of our ongoing success.

Our volunteers (beneficiaries and non-beneficiaries)
Many of the activities at OWR are carried out by a team of volunteers,
beneficiary employees and volunteers. Without the generous support
we receive from this committed group of people we couldn’t do what
we do. Whilst many of our volunteers simply want to give something
back to society and help the environment, we understand that others
need to gain relevant work experience to help them back into work.

FarmAbility

“Wil at OWR understands
how Antony learns visually,
shows him everything clearly,
supports him quietly – and he
brought him in a woodworking
book full of illustrations.”

In 2018 we partnered with FarmAbility, an outdoor, farm-based programme
for people with learning disabilities and autism. To support FarmAbility’s
initiative to find ways of extending the programme’s positive impact to
co-farmers’ lives away from the farm, we were delighted to welcome a
small group to our Wood Shop each week. This has enabled us to provide
an opportunity for people who have struggled in mainstream learning
environments to participate in a new experience, build skills and gain
confidence in themselves and their abilities. We quickly found ourselves
with some very competent pallet dismantlers and wood sanders. It was
great to see how getting involved in a purposeful activity had such a
positive impact on our visitors.

Root & Branch
Working in partnership, OWR receives volunteer referrals from Root
& Branch, an independent charity and one of eight recovery groups across
Oxfordshire under the umbrella organisation Restore. They help people
who experience enduring mental health difficulties, such as depression,
anxiety, schizophrenia and bipolar disorder. Located on an organic farm
in the beautiful Vale of White Horse, they offer a wide range of therapeutic
activities to help people learn new skills, regain their self-esteem and
lead a fuller life. When ready, people can then explore options for returning
to education, training, work or volunteering.

Local heroes

“Jacob brings determination
to everything he does. Today
he mastered pulling out nails.”

Our local heroes for 2019 are claireLOGIC for providing IT Support to OWR.
A big thank you to their award-winning customer services team. We couldn’t
do what we do without them.
We would also like to thank two OWR friends, SOFEA in Didcot and the Sylva
Foundation in Long Wittenham, for their support in 2018. We look forward to
developing these partnerships in future.
Quotes: FarmAbility Outdoor Learning for Life Programme Evaluation (2018)
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The future
2018 saw OWR receive two awards: Vale 4 Business
Social Responsibility Award and Jack FM Brick Award
– Clean and Green. Whilst it was great to see the
team recognised for their hard work, the awards
served to fuel our resolve to ensure OWR does more
to protect the environment and promote social
justice and equality in the future.

Disability confident
OWR was proud to become a Disability Confident Employer
in 2018 (a Department of Work and Pensions scheme aimed
at encouraging employers to make the most of the talents
disabled people can bring to the workplace). There is still
much to be done to close the employment rate gap between
people with disabilities (51%) and those without disabilities
(81%). With a renewed determination to build OWR as an
enterprise with social justice and equality at its heart, we are
looking to step up to become a Disability Confident Leader
in 2019. Disability Confident Leaders act as champions within
our local business community and support other employers
signed up to the Disability Confident Employer Scheme.

Developing our employment services
With ambitious plans to provide enhanced professional
employment services to a greater number of beneficiaries,
we were recently able to recruit an Employment Developer.
Tasked with identifying referral opportunities and building
new partnerships, designing structured journeys for volunteers
and forging links with local employers, we will significantly
grow our impact in 2019 and beyond.

“With a proven track record in successfully
achieving its social mission I was impressed with
the real passion and desire to do more, making
OWR really stand out. They have demonstrated
resilience, determination and are continuously
evolving their own ‘social goals’ to encompass
and support even more people here in Oxfordshire.
With ambitious plans for the future, OWR
are setting a wonderful example of what can be
achieved when leaders, employees and volunteers
all pull together in the same direction.”
Judge, Suzannah Davies from Bluestream Recruitment
(sponsor of Vale 4 Business Social Responsibility Award)

Advocating the UN Sustainable
Development Goals
At an historic UN Summit in 2015 world leaders adopted
the 2030 Agenda for Sustainable Development and its 17
Sustainable Development Goals (SDGs). It was agreed that in
the next 15 years countries will mobilise efforts to end all
forms of poverty, fight inequalities and tackle climate change,
while ensuring that no one is left behind. Inspired to become
part of this global mission, OWR have adopted five Sustainable
Development Goals in line with our own environmental and
social mission that inform everything we do.
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Thank you
The support we receive from our local community is vital to the work OWR does
towards protecting our environment and promoting social justice and equality.
You can help…
l

If you are a builder – put us on speed dial!

l

If you are customer at the Woodshop – recommend us to a friend.

l

Local employers – get in touch! We may have a skilled and motivated employee candidate for you.

		

Wood Collection

Wood Shop

Volunteer

Use our commercial wood waste
collection service and save
40% or more on skip charges.

Be inspired by the unique grain
and character of reclaimed wood.

OWR would love to hear about
the skills you have to offer.

Unit 4, Suffolk Way, Abingdon OX14 5JX
01235 861228
info@owr.org.uk

www.oxfordwoodrecycling.org.uk
@oxfordwood
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